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EO’s Message 

Welcome, I would like to thank you for your time in showing interest in our company; i assure 

you that information held within this profile will provide you with an honest realistic insight into 

AL WSAYA CO. and how we operate. 

It has been an exciting journey since i founded the company back in 2007. Since then we have 

grown to be a company with great pride in what we have achieved.  Special to me is the people 

who have helped me make this happen and i would like to acknowledge my team for their hard 

work and dedication over the years.  

Today we are a truly structured, professional and organised company, executing projects across 

the entirety of Iraq and within an array of market segments.  We have bright prospects for the 

future and we are continuously looking to improve the way we work and to re-invest in to our 

country. 

 

 

 

 

 

              CEO 

MOHANAD H. MOHAMAD 
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Company overview 

 

 

 

 

Vision 

To be a recognized and respected 

name within the Iraqi construction 

industry for delivering a high-

quality product. To be recognized 

for our dependability, compliance 

and our high standards whilst 

maintaining second to none health 

and safety systems. To train and 

develop local employees to 

international levels to help build a 

prosperous future for our people 

and our country. 

 

Mission 

To safely execute first class projects on time and 

within budget and with a zero-incident health 

and safety record 

http://www.alwsaya.com/
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Company Overview – Company History 

AL WSAYA Co. was founded in 2007 during the midst of the profound civil unrest which haunted 

Iraq for many years.  During this time there were many opportunities for individuals with just a 

few connections to start up business, this was due to the rapid reconstruction that was being 

executed throughout the country by the coalition forces.   

 

For AL WSAYA it was a similar story, MOHANAD H. MOHAMAD founder of AL WSAYA Co. started 

of as a simple subcontractor. One day in 2004 he was contacted by an Iraqi subcontractor to 

perform small businesses for NGOs. , he took the job and provided the service that was asked of 

him.  He provided a great service as always and this was recognised by the IRD and NDI who had 

previously struggled in finding services for their operations.  A simple phone number was passed 

over and little did he know that this would be the start of something great... 

 

A few days later, Mr. MOHANAD received an email requesting him to rehabilitate 3 schools in the 

Rashid area and then to supply the FALCON military base with materials from the Iraqi market. 

Following the expansion of work with the coalition forces in Iraq and the increase in trust, Mr. 

Muhannad decided to establish Al-WSAYA Company to compete in the Iraqi supply and 

contracting market. 

 

Between the years 2004 to 2011 AL WSAYA Co. grew considerably.  We executed many 

construction, logistics and general supply contracts for many different offshore companies as well 

as the US Military and Iraqi Government .  With this period of prosperity we continued to re-

invest, setting up a HR division, engineering division and Admin/finance division.   

 

Our mission was to be able to operate as per the standards of overseas firms but with a true 

Iraqi ownership that was committed to re-investing in the people of Iraq. 

 

In 2011, the company's capital was increased to become 5 billion Iraqi dinars, and thus the 

company obtained the first classification from the Iraqi Ministry of Planning. 
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From 2014 to 2020, growth in Iraq slowed due to security events and weak government budgets. 

This slowdown in projects impacted the company's growth, but we resumed our activity in 

executing construction, mechanical, electrical, and supply projects in 2020. 

 

 

Our company philosophy is maintain being a 100% Iraqi owned company but with Western style 

management initiatives, with this we believe that we are able to provide the levels of customer 

service and compliance expected within the industry. 

 

 

 

Our company profile which follows gives more information 

on where we stand in the market today, our key market 

segments, our company structure and our past experience.  

All information detailed is true and accurate and can be 

referenced upon. 

 

 

 

 

 

Today, our company enjoys excellent relations with Iraqi 

government entities and enhances its success with 

partners by completing numerous government projects 

and participating in major international exhibitions and 

conferences that contribute to the development of our 

team and the enhancement of its skills. 
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Company Overview – Company Structure 

The bellow hierarchy shows 

the layers of management 

within our organisation.  Each 

level of the hierarchy has 

authority over the level 

beneath. It has been an 

important business 

management decision of 

ours to ensure that the 

hierarchy never becomes too 

tall.  We believe that by 

having a flatter hierarchy we 

avoid the problem of having 

a decentralization of the 

decision making process. We are 

able to have a larger span of control 

with our structure because it 

defines responsibilities clearly and 

accountability can be transparent 

during any part of a decision 

making process. 
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CEO 

Mohand H. 
Mohamad

EPC Manager

Eng. haider abd 
alhusain

Engineering 
Department

Procurement 
Department

Construction

Department

Quality Control

Dr. hussain 
hikmet

Quality Control 
Department

Health and 
Safety 

Department HSE

CFO

fatima mohanad

Accounts 
Department

Admin 
Department

Logistics

ali qasim

Procurement 
Committee

Vehicle 
Maintenance

Equipment 
Rental

HR & Manpower

mohammed ali

Iraqi manpower

TCN Manpower
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Company Overview – Past Performance 

 

No. Project Name Location Date Period/Days Beneficiary Value ID Value $ 

1 Rebuilding 3 schools Baghdad 5.13.2005 30 
Milty national 

forces 
- 120.000 $ 

2 
Construction of 2 

playground football 
Baghdad 12.10.2007 40 

Milty national 
forces 

- 370,000 $ 

3 
Preparing medical 

supplies 
Baghdad 12.17.2007 20 

Milty national 
forces 

- 39,000 $ 

4 
Construction of 

surveillance camera 
towers 

Baghdad 4.13.2008 45 
Baghdad 

governorate 
340.000.000 - 

5 
Supply and install 3 

elevators 
Baghdad 10.15.2008 120 

Baghdad 
governorate 

839.800.000 - 

6 Medication city wall Baghdad 4.1.2009 30 
Ministry of 

health 
47.157.500 - 

7 
Building 3 schools 

steel structures 
Baghdad 4.17.2009 360 

Ministry of 

education 
1.830.000.000 - 

8 
Supply, install 
softener  unite 

Baghdad 8.23.2009 90 
Ministry of 

Transport 
120.000.000 - 

9 
Supply, install and 
operating water 
mineral factory 

Karbala 12.2.2010 180 

Ministry of 

Municipalities 

and Public 

Works  

1.995.000.000 - 

10 
Building youth 

center 
Karbala 12.28.2011 600 

Ministry of 
sport 

5.357.000.000 - 

11 
Supply swing 

machines & kits 
Baghdad 9.15.2014 7 PUAMIM NGO .000144.27  - 

12 
Preparing blankets 

for displaced people 
Waseet 11.17.2014 10 

Ministry of 
Migration and 
Displacement 

360.000.000 - 

13 
Rehabilitation work 
at Baghdad Hospital 

Baghdad 11.4.2020 90 
Ministry of 

health 
82.100.000 - 

14 
Upgrading the 
oxygen unit at 

Baghdad Hospital 
Baghdad 10.12.2021 90 

Ministry of 
health 

80.720.000 - 
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15 
Installing caravans 

 
Baghdad 2.16.2022 60 

Ministry of 
health 

83.280.000 - 

16 
Roof rehabilitation 

 
Baghdad 3.9.2022 90 

Ministry of 
health 

90.206.000 - 

17 
Electrical 

equipment 
rehabilitation 

Baghdad 8.18.2022 90 
Ministry of 

health 
64.930.000 - 

18 
Carbon Steel Water 
Network Extension 

 
Baghdad 8.18.2022 50 

Ministry of 
health 

77.815.000 - 

19 
Generators 

rehabilitation 
Baghdad 1.3.2023 90 

Ministry of 
health 

93.580.000 - 

20 
Electrical 

equipment 
rehabilitation works 

Baghdad 7.27.2023 90 
Ministry of 

health 
94.777.000 - 

 
Total value of 

completed works 
    $9,310,966.35 12,290,475,580 
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Capabilities 

Construction (EPC) 

When a company defines itself as a construction company it’s often the case that they say that they 

can do all kinds of construction, whether having experience or not in the type of construction 

required.  

At AL WSAYA we are proud to say that based on 

our experience and past performance we are able 

to execute many kinds of construction contracts.  

However we must also be honest to ourselves 

about what kinds of construction projects that we 

can actually execute based on our current 

capabilities and our experience with other sub-

contractors.  For this reason we often turn down 

certain kinds of construction contracts because 

we have a firm belief in maintaining our reputation 

by completing projects on time and within budget and to specification, therefore we are only willing 

to work in the following fields of construction, where we know we can perform. Details listed below: 

o Manufacturing and installation of all kinds of pre-fabricated concrete barriers. 

o Horizontal laying of re-enforced concrete for general surfaces, walkways and concrete pads. 

o Laying and installation of brick/stone walkways. 

o Installation of K-span structures 

o Building of hangers and other corrugated steel light structures 

o Building of single storey; houses, office, dining facilities and general buildings 

o Steel structured buildings. 

o Erection of lighting poles and installation of light fittings with design capabilities. 

o HVAC systems both central AC systems and split unit systems. 

o Power generation, installation of back-up power systems, solar systems, generator systems, 

synchronised control systems, power distribution and general cabling. 

o Installation and maintenance of pumps, valves, and pipes 

 

http://www.alwsaya.com/
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o Turn-key man camp construction 

o CHU, sandwich panel structures: accommodation, offices, dining facilities, gyms etc. 

o Installation and maintenance of water treatment systems 

o Water distribution systems; pumps, pipes, tanks, water heaters etc. 

o Waste water disposal systems; pumps, tanks, pipes and sewerage collection systems. 

o Water drainage systems; French louver systems, trench systems, sloped drainage systems. 

o Site preparation and raw materials, provision of: gravel (all sizes), sand, stone. 

o PRC fencing systems, razor wire, Constantia wire. 

o HESCO barrier installation 

o Guard towers, concrete and steel types. 
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Logistics 

for larger contracts which require critical logistical 

systems we have an internal framework for asset 

management which allows us to schedule and determine 

the critical path of logistics. From this we can derive in 

advance possible critical periods where problems may 

arise or where there may be a shortage in logistical 

capabilities.  Having this information in advance allows us 

to plan for a worst case scenario and we are able 

to have back-up systems for these critical items in 

case we have any hitches or un-expected delays.  

These systems that we have implemented all help 

us match our company’s mission; providing a first 

class service that we can be proud of.  A real 

fundamental philosophy for our company and a 

reason for our existence. 

 

It is also important to note that to be successful in the transportation and heavy 

equipment industry in Iraq, it is extremely important to have the right calibre of 

operators and drivers.  Having worked in the transportation industry for some 

years it has enabled us to quality control our operators by having first hand 

experiences with them and because of this we are able to hand-pick our 

operators from people we have worked for before.  We also look for their further 

additional skills such as their abilities to repair or rectify any problems with their 

equipment, having basic mechanic skills can be a huge benefit. 

 

 

 

 

 

 

 

 

 

This Photo by Unknown Author is licensed under 
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Manpower 

Through our extensive experience in the business market, Al WSAYA Company has developed 

the ability to provide skilled local and international workforce efficiently and quickly. 

 

We continuously develop our Human Resources staff to 

ensure they are capable of communicating effectively 

and recruiting qualified personnel when needed. 

Furthermore, our numerous contracts with foreign 

countries have given us the expertise to deal with 

government agencies regarding visa applications and 

permanent residency permits for foreigners. 

 

We continuously involve our employees in human development courses to enhance their skills 

in areas such as:  

Management 

Feasibility Studies 

Skills Development 

Safety and Security Programs 

Accounting 

and others. 

 

The types of services we offer are listed below and can be handpicked to fit within your needs: 

• HR Recruitment 

• Visa Application 

• Ticketing and Transportation 

• Medical testing and screening 

• Medical care and medical insurance 

• Payroll and salary reminisce 

• Blood testing 

• Accommodation provision (in Iraq)  

• Catering services (in Iraq) 

• Transportation  

• HSE awareness course 

• Safety gear provisions and PPE 

http://www.alwsaya.com/
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• R&R / Vacation scheduling ticketing and monitoring 

• Employee training and development evaluations 

• Time sheet management 
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General Supplies 

AL WSAYA is able to fulfil your general procurement requirements both for locally found products 

and for products needed to be imported from overseas.  Our internal procurement department 

guarantees to provide you with fast turn-around time for your requirements and most importantly 

a highly reactive and competitive quotation with the highest levels of customer service. 

For externally imported products we have strategic partnerships in the UAE, Saudi Arabia and 

the UK.  

 

Operations and Maintenance 

An Operations and maintenance department is only as good as its employees, Hence why our 

company is dedicated to recruiting true professionals.  When we recruit for O&M contracts we 

don’t just employ individuals based on academic or professional work experience.  During the 

interviewing process we use practical tests to check the basic and advanced skills of the 

individual.  There is often a written examination involved where necessary.  By having this 

stringent system of recruitment we are able to make sure that we hire the right people, with the 

right capabilities, experience and attitude to be able to perform admirably. 

Furthermore our company has a constant commitment to training and promoting its workforce 

which helps us to maintain high levels of motivation within our team.  

Our basic O&M strategy is appoint generally an electrical engineer in a supervisory position. We 

find that supervisors with an electrical background have a better hands-on influence during O&M 

projects.  Our supervisors are mainly bi-lingual, English and Arabic speaking local Iraqi nationals, 

many of them having past experience with working within Ex-pat organizations during the period 

of coalition forces occupation.  Therefore they are generally familiar with standards, policies and 

procedures.  Health and safety procedure are very important to us and to our end client, which is 

why we hold our on-site supervisor directly responsible for making sure their team follows 

procedures. We generally recommend that we have one supervisor per 15 O&M technicians, his 

way we have small units of accountability.   

Each unit or team generally has a build up of 4 electricians, 4 plumbers, 2 AC technicians, 1 

welder, 2 carpenters, 1 blacksmith and 1 domestic electrician.  This unit for O&M offers a turn-

key solution to man camp maintenance needs based on our knowledge and experience for 

working in such projects.  Of course for each specific client and specific project quantities may 

alter, but this is just our recommendation. 
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Health and Safety (HSE) 

The principles of compliance were a recently new fundamental which our company has been endeavoring 

to embrace.  The word compliance came to us over and over again during our first projects working within 

the oil and gas sector.   

It is very easy for a company to say that they are compliant and follow compliance procedures, but we 

believe that there is more to it than just saying it. 

We are currently in the process of implementing compliance systems within our organization as we 

generally felt that it would make our company more professional and it would raise the standards of our 

work.  We now have a HSE director is charge of compliance and the ideas of compliance are a hot topic 

these days within internal meeting from top down.  Our employees are all aware of this word, whether 

being Arabic speaking or not, they are all aware of its meaning and its importance to our corporate 

structure in fulfilling our vision.   

AL WSAYA is a big fan of compliance because we recognize it as something which separates professional 

companies to the unstructured companies.  Today we constantly remind ourselves to follow compliance 

procedures of our client, no matter who is the client and for clients without compliance procedures we 

implement our own based on what we have learned.  By being compliant we recognize that we can avoid 

accidents, avoid miss-communication, become more reliable and be a procedure focused company with 

more structure and accountability. 

Please see our HSE Policy which is available upon request. 
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